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To the Steering Committee, 
 
Thank you for the opportunity to describe the role of the watershed coordinators and 
watershed councils that are currently working throughout the Great Salt Lake basin. 
Collectively, as a group of water quality practitioners, I believe that we can provide 
qualified perspectives and constructive inputs to the Steering Committee overseeing the 
establishment of numeric standards for the  Great Salt Lake. 
 
Typically, watershed councils function in a collective and strategic manner as a forum 
and working group for stakeholders within a particular drainage system to address the 
water quality and functionality of the catchment basin. Many watershed councils have 
been formed as a result of a TMDL steering committee or similar water quality plan 
process to oversee the implementation of watershed or pollution control plans. Councils 
are formed from a wide variety of interested or vested stakeholders, such as landowners, 
local soil conservation district staff, agencies, citizens, water districts, sewer districts, 
irrigators, environmental groups, recreational user groups, etc. Councils may be 
established through legislative action by local governments (usually County), or they can 
form organically from the community. 
 
Each watershed council operates and functions differently, but strives to maintain a 
committee-coordinator structure. The watershed coordinator acts like an executive 
director for an organization – they typically help draft, manage, and implement a 
watershed plan; secure funding for watershed projects and management efforts; 
coordinate and network with community leaders and watershed residents; monitor water 
quality; design, oversee and  implement restoration projects; provide watershed education 
and information; and attend a lot of meetings. The steering committee usually provides 
oversight for watershed coordinator activities, assistance with strategic and long-term 
planning, prioritization of watershed goals and objectives, communication of stakeholder 
interests and needs, and helps to ensure compliance with water quality standards 
throughout the basin. 
 
Recently, Utah established a statewide network of watershed coordinators to provide 
training, technical assistance and general support for the various watershed 
representatives. Not all of Utah’s watersheds have councils yet, and many councils 



function without paid coordinators. Most of Utah’s watershed councils are tied to a local 
government agency, soil conservation districts, or RC&D organizations, and 
consequently, have a working relationship with landowners, such as farmers and 
ranchers, and dischargers or potential polluters. The Utah Division of Water Quality is 
intimately involved with watershed groups throughout the state through the TMDL 
section. 
 
The primary purpose of watershed councils is to monitor, manage and address water 
quality issues within a particular basin. This requires a working understanding of water 
quality standards, including the processes involved for establishing and meeting 
standards. Watershed councils utilize a watershed-wide approach to planning and 
implementing water quality efforts.  
 
Ultimately, the decisions made for establishing numeric standards for the Great Salt Lake 
will involve the assistance of watershed councils and coordinators representing the 
various tributary sub-basins. This is especially true as the process extends into the future 
for establishing standards for other constituents besides selenium. Currently, there are 
nine representatives of tributary sub-basins working in the Great Salt Lake watershed, 
with opportunities for the establishment of several more watershed councils and 
coordinator positions. Eventually, a watershed council that encompasses the entire Great 
Salt Lake watershed will be needed to coordinate efforts that ensure compliance with the 
established standards for the lake, which justifies the need for our early involvement in 
the decision-making process. Collectively, we have a significant vested interest and stake 
in the outcome of the numeric standards process for the lake and would appreciate the 
opportunity to participate as a member of the steering committee.  
 
 
 
Respectfully, 
 
 
Jeff Salt 
Chair, Utah Watershed Coordinators Council  
for Great Salt Lake watershed council representatives   


